
SBPT AGENDA

Date: 3.14.23

Time: 3:45pm

Location:Community Room

Topic: SBPT

Attendees: Anna Nicpon, Jen George, Clare Boehly DeRienzo, Vonda Joiner-Yang, Vanderzwan, Jamie

Lillis, Carla Carey

Facilitator: Moniek

Timekeeper: Anna

Note taker: Clare

Action items tracker:

Meeting Objectives:

● Welcome/Check-in

● School Instruction

Pre-work:

● log into Microsoft teams/Zoom a few minutes prior to start of meeting 

Materials that will be used at this meeting: 

● Laptops 

Schedule: 1 hours

Time Minutes Activity/Topic to be Discussed

3:45-3:55 10 min Welcome, introductions & Check-In 

3:55-4:40 45 min Agenda:

● Check in
● Future meetings - at 3:45 p.m.
● Committee Updates: be sure to use committee agendas

○ Arts4All
■ Touch base with other subcommittees

○ FACTS (Community Engagement)
■ Black History Month Celebration
■ March Madness- Middle School

● All set up: introduction, guidelines for tournament
■ Parent Event? Check in

○ Restorative
■ This Thursday is Circle Champions Training
■ Working with Katie to set up a Restorative Language PD

for the building
■ Working with Rochester Teacher Center to develop a PD

around literacy acquisition
● Potential Wednesday PD around SXSW EDU conference

■ May



● Interviews for staff - next Tuesday this time?
○ EWAs due Friday
○ One position needed to be filled in K
○ Interviews scheduled for next Tuesday at this time with a

consistent group
● NYS Test - ideas

○ Previously discussed at ILT:
■ Countdown
■ Spirit week the week before related to “Don’t Sweat the

Test” etc.
■ Give out a treat on testing days
■ Provide snacks/beverages for testing
■ Kickoff assembly
■ Slides in morning announcements to get kids motivated

for tests
■ Ask community members to send a motivational video

for morning announcements
■ Over April break, have kids have a competition around

doing some work at home with a prize for grade levels-
pushing iReady reading, iReady math, and IXL (math
grades 3-8)

● 7th and 8th grade in their own competition
● Customize by grade level? Jamie and Carla C can

count up class minutes
● Bringing laptops BACK after break will earn you a

prize
● Spring Break WIG incentives flier- tied in with

Spirit Week flier
● K to send home their own activities that do not

need Chromebook
● Summer Learning Dates - August 28th -Sept 1st

○ Network 3 - day
○ 2 Days of Instructional PD
○ 2 Days of team time(one all staff and 1 grade level teams)

All staff ideas:
■ Staff bonding day-renting a cottage/cabin for the day

with multiple activities (board games, hikes, slip-n-slide,
zoo, kayaks/paddle boards, hire someone from YMCA to
run some group games, yoga, painting lesson etc.)

● Seneca Park? Abraham Lincoln Park? Braddocks
Bay? Camp Eastman/Durand

● Indoor space due to unpredictable weather
● Dish to pass or Wegmans order
● After hours optional
● Friday
● Needs to hold about 70 people



4:40-4:45 5 min Plus and Deltas:

Action Commitment Chart:

Action
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Action
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